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1. Introduction

Legislative guidelines allow for the institutionalization of performance management in local government: The Service
Delivery and Budget Implementation Plan (known as the SDBIP) is a detailed plan as approved by the Executive Mayor for
implementing the municipality’s IDP by way of delivery of municipal services and its annual budget. Thabo Mofutsanyana
district municipality uses the municipal scorecard at organizational level and through the detailed departmentalService
Delivery Budget Implementation Plan (SDBIP) at directorate and departmental levels through which the organizational
performance will be evaluated. The SDBIP is of dealing with consolidated service delivery targets set by organization and
finking such targets executive/senior management. It therefore provides an overall picture of performance for the
municipality, reflecting performance on its strategic priorities and facilitates the oversight over financial and non-financial
performance of the municipality

I.  Legal Reference

The SDBIP adjustment process is guided by the Local Government: Municipal Finance Management Act, Act No. 56 0f2003
(MFMA) of which Section 72 of the states the following.

The accounting officer of a municipality must, by 25 January of each year -

Assess the performance of the municipality during the first half of the financial year, considering in terms of section 54(1)(c)
of the MFMA -

> the monthly statements referred to in section 71 for the first half of the financial year.

> the municipality's service delivery performance during the first half of the financial year, and the service delivery
targets, and performance indicators set in the service delivery budget implementation plan.

> the past year’s annual report, and progress on resolving problems identified in the annual report

On receipt of a statement or report submitted by the accounting officer of the municipality in terms of section 71 or 72, the
mayor must-

“(c) consider and, if necessary, make any revision to the service delivery and budget implementation plan, provided that
the revision to the service delivery targets and performance indicators in the plan may only be made with the approval of
council following the approval of an adjustment budget.

The SDBIP therefore may be revised after the consideration of, amongst others —

financial performance (monthly statements).

> service delivery performance (mid-year performance assessment).
> annual performance assessment of the previous financial year; and
> the performance of municipal entities (where applicable)

2. The process followed in the development of the 2024/2025
SDBIP Adjustment

The process towards the development of the adjustment of the 2024/2025 SDBIP took into consideration the legislative
requirement as per the MFMA. Furthermore, to ensure the credibility of the information, the following was undertaken:

> No amendments to targets unless the budget adjustment require it.
> Engagements with departments where changes were to administrative errors.
> Alignment of the KPIs to the approved structure; and



i Adjustment to improve performance reporting

Presentation of the proposed SDBIP changes to the Municipal Manager to provide input in his capacity as the
accounting officer. Whilst the calculations on the targets contained in this report are based on quarter 2 performance as
tabled to Council the mid-year performance has not been audited by Internal Audit. Therefore, any discrepancy between the
numbers contained in the report and the audited performance results which may come later is because of the timing of
the report which did not allow for the audited results to be taken into consideration; and

The capital works programme contained in the report reflects only adjusted quarterly milestones. If there is a need to
improve on these after the finalisation of the monthly milestones, the Municipal Manager will drive the process and
ensure that the milestones are used for reporting from the time of correction, moving forward.

The following principles guide the recommendations for the adjustment:

Under-performance of capital projects which directly contributes to the SDBIP targets. The findings and recommendations of
Internal Audit and the Auditor General South Africa, as well as the Performance Audit Committee on the approved 2024/2025
SDBIP being considered.

li.  Reasons for the amendments to the Service Delivery and Budget
Implementation Plan

Only quarter 3 and 4 targets are proposed for adjustment in instances where annual targets are proposed for adjustment.

i, Proposed adjustment to the SDBIP scorecard

This section provides details regarding the proposed adjustment on the main 2024/2025 SDBIP scorecard per
directorate/department where requested. There are indicators on which the targets have been reduced mainly due to

slow project implementation and which are affected by the adjustment to the Budget. These relate to the service delivery
departments. The report included contains all the details and the reasons for the proposed adjustment. The following table
shows the summary of the Adjustment

Number of KPIs with targets adjusted 14
KPIs Removed 14
New KPIs added 0

Total number of adjusted KPls 28

Table 1: Summary of proposed adjustment to the SDBIP scorecard
3. Implications of the SDBIP adjustment on the IDP

The proposed changes to the SDBIP will enhance the reporting on the indicators. Although performance on the SDBIP at mid-
year was not all that satisfactory intervention measures include the implementation of governance processes aimed at
providing support to the implementation of capital projects and to remove possible bottlenecks in the supply chain
process where required. It is envisaged that improvement on the targets governance processes will impact positively on
service delivery targets set in the SDBIP for 2024/2025. The institute of interventions is also focused on improving and fast-
tracking implementation of capital projects as part of the delivering on the IDP targets.

A capital project list has been adjusted in line with the adjustment of the Capital Budget. The following provide a

summary of theadjustment: The adjustment to the Capital Works Plan which provide details of the adjusted projects are
discussed below: Adjustment Analysis per department



‘Department

N:g;’:;gf ) i ”:::?::;f / Total values Total values “Total
adjusted Removed | agi_justed el adjusted up . femoved
05 02 R619 000 R250 000 R2 300000
0 0 RO RO RO
0 01 R4'790 RO RO
01 0 0 RO RO
0 0 RO RO R60 000
0 0 RO R60 000 RO
0 01 RO RO RO
0 04 RO RO RO
0 0 R6 131 RO RO
0 0 RO RO RO
0 0 R100 000 RO RO
01 01 RO RO RO
0 0 R R175 800 RO
01 0 RO R600 000 RO
02 0 RO RO RO
0 02 RO RO RO
0 0 R50 000 RO RO




0 0 RO RO RO

0 01 RO RO RO

0 0 RO RO

0 0 RO RO RO

0 0 RO RO RO

0 0 RO RO RO

01 01 RO RO RO

0 01 RO R300 630 RO

03 00 R40 000 RO RO
oot 14 14 R81992100. "R 1386430 R2 360 000

Table 2: Summary of Capital Works Plan Adjustment

4. Components of Service Delivery & Budget
Implementation Plan

Components of Service Delivery & Budget Implementation Plan as prescribed in MFMA 56 of 2003
Circular 13 According to the Municipal Finance Management Act (MFMA), a Service Delivery and
Budget Implementation Plan (SDBIP) must include monthly revenue projections, monthly
expenditure projections (operational and capital), quarterly service delivery targets, and
performance indicators, as well as ward information and a detailed capital works plan. -:

» MONTHLY REVENUE PROJECTIONS

> MONTHLY EXPENDITURE PROJECTIONS OPERATIONAL
> CAPITAL PROJECTIONS

> SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN.

I MONTHLY REVENUE PROJECTIONS



DC19 Thabo Mofutsanyana Adjustments Budget - monthly revenue and expenditure (municipal vote) -

Description

R thousands

Ref

Budget Year 2024/25

Medium
Term
Revenue
and
Expenditure
Framework

January

February

March

April

May

June

Budget
Year
2024125

Budget
Year +1
2025126

Budget
Year +2
2026/27

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

‘Adjusted

Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Revenue by
Vote
Vote 1 -
Executive and
Council
Vote 2 -
Finance and
Administration
Vote 3 -
Intemnal Audit
Vote 4 -
Community
and Social
Services
Vote 5 -
Sport and
Recreation
Vote 6 -
Public Safety
Vote 7 -
Housing
Vote 8 -
Health
Vote 9 -
Planning and
Development
Vote 10 -
Road
Transport
Vote 11 -
Environmentat
Protection
Vote 12 -
Energy
Sources
" Vote 13 -
Water
Management
Vote 14 -
Waste Water
Management
Vote 15 -
Waste
Management
Total
Revenue by
Vote

Expenditure
by Vote

Vote 1-
Executive and
Council

Vote 2 -
Finance and
Administration

Vote 3 -
Internal Audit

Vote 4 -
Community

12 454

(184)

847

12454

(184)

847

12454

(184)

847

12454

(184)

847

12454

(184)

847

54 295

(4 905)

33838

7 141

38035

(4 236)

54 295

57 367

33838

6220

38035

49815

53197

32478

6 555

22074

48 449

54 102

32792

6678

22411

13117

4518

4899

3252

13117

4518

4899

3252

13117

4518

4899

3252

13117

4518

4899

3252

13117

4518

4899

3252

124 168

31452

32653

17 576

189 755

54 040

57 149

33838

164 118

49315

53197

32478

164 433

48 449

54102

32792




and Social
Services
Vote 5 -
Sport and
Recreation
Vote 6 -
Public Safety
Vote 7 -
Housing
Vote 8 -
Health
Voie 9 -
Pianning and
Development
Vote 10 -
Road
Transport
Vote 11 -
Environmental
Protection
Vote 12 -
Energy
Sources
Vote 13 -
Water
Management
Vote 14 -
Waste Water
Management
Vote 15 -
Waste
Management
Total
Expenditure
by Vote

18

623

1614

526

623

1614

526

18

623

1614

526

623

1614

526

623

1614

526

(©2)

2803

21861

(2632)

5920

29932

6555

21924

6527

22413

15452

15452

15452

15452

15452

103 622

180 879

163 468

164 283

Surplus/
(Deficit)

(2334)

(2334)

(2.334)

(2334)

(2334)

20 546

8875

650

150




MONTHLY OPERATIONAL PROJECTIONS

DC19 Thabo Mofutsanyana Adjustments Budget - monthly revenue and expenditure (functional classification)

Medium
Term

Revenue
Budget Year 2024/25 and

Description - Standard Ref Expenditure
classification Framework

Budget Budget Budget

(i Ma June Year Year +1 Year 42
January February March April y B b year 22

Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted Adjusted

R thousands Budget Budget Budget Budget__ |  Budget Budget Budget Budget Budget

Revenue - Functional
Governance and

administration 12454 12454 12454 12454 12454 49 389 111 662 102 512 102 551
Executive and council - - - - - 54 295 54 295 49 315 48 449
Finance and administration 12454 12454 12454 12454 12454 (4 905) 57 367 53197 54102
Internal audit - - - . - - - - -

Community and public safety (184) (184) (184) (184) (184) 40979 40 058 32478 32792
Community and social

services = - - - - 33838 33838 32478 32792
Sport and recreation - - N L ol _ — - -

Public safety - - . i . - - - -

Housing - - - L i - - - -

Health (184) (184) {184) (184) (184) 7141 6220 - -
Economic and environmental

services 847 847 847 847 847 33799 38035 29129 29090
Planning and development - o - - - 38035 38035 29128 29090
Road transport 847 847 847 847 847 (4 236) - - -

Environmental protection - - - - L - - - -
Trading services - - - - - - - - -
Energy sources - - L - . - - - -
Water management - - L - - - - - -
Waste water management = - - - - - - - -
Waste management - - - - - - - -

Other N . L N

Total Revenue - Functional 13117 13117 13117 13117 13117 124 168 189 755 164 118 164 433

Expenditure - Functional

Govemnance and ,
administration 9417 9417 9417 9417 9417 64 106 111189 102012 102 551
Executive and council 4518 4518 4518 4518 4518 31452 54 040 48815 48 449

Finance and administration 4 899 4899 4899 4899 4899 32653 57.149 53197 54 102
Internal audit




Community and public safety 3894 3894 3894 3894 3894 20 287 39758 32478 32792

servic(c‘;:sm“unﬁy and socel .3252 3252 3252 3252 3252 17 576 33838 32478 32792
Sport and recreation 18 18 18 18 18 (92) - - -
Public safety - - - - - - - - -
Housing - - - 18 _ - - - -
Health 623 623 623 623 623 2803 5920 - -

selEv‘l:‘g:so e and environment! 2141 2141 2141 2141 2141 19 228 29932 28979 28940
Planning and development 1614 1614 1614 1614 1614 21860 29932 28979 28940
Road transport 526 526 526 526 526 (2632) - - -

Environmental protection - - - = = - - - -
Trading services - - - - - - - - -
Energy sources - - - 1 R - - - -
Water management - - - | i - - - -
Waste water management - - . B = - - - -
Waste management - - - |

Other - = - L

Totai Expenditure - Functional 15452 15452 15452 15 452 15 452 103 622 180 879 163 468 164 283

L Surplus/ (Deficit) 1. (2334) (2334) 2334) (2334) (2334) 20 546 8875 650 150
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DC19 Thabo Mofutsanyana - Adjustments Budget - monthly capital expenditure (munici

i.  MONTHLY CAPITAL PROJECTIONS

al vote) -

Description -
Municipal Vote

R thousands

Ref

Medium
Term
Revenue
and
Expenditure
Framework

January

February

March

April

May

June

Budget Year
2024125

Budg

Year
+1
2025\
26

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjusted
Budget

Adjuste
d
Budget

Adjuste
d
Budget

Adjusted
Budget

Adju

sted

Budg
et

Multi-year
expenditure
appropriation

Vote 1 -
Executive and
Council

Vote 2 - Finance
and Administration

Vote 3 - Intemnal
Audit

Vote 4 -
Community and
Social Services

Vote 5 - Sport
and Recreation

Vote 6 - Public
Safety

Vote 7 - Housing

Vote 8 - Health

Vote 9 - Planning
and Development

Vote 10 - Road
Transport

Vote 11 -
Environmentat
Protection

Vote 12 - Energy
Sources

Vote 13 - Water
Management

Vote 14 - Waste
Water Management

Vote 15 - Waste
Management
Capital Multi-year
expenditure sub-
total

Single-year
expenditure

appropriation
Vote 1 -

Executive and
Council
Vote 2 - Finance
and Administration
Vote 3 - Intemal
Audit

Vote 4 -

121

121

121

121

121

(604)

12

121

2

121

121

(604)

254
218

254
218

500

11



Community and - - - - - - - - -
Social Services
Vote 5 - Sport
and Recreation - - - = - - - - -
Vote 6 - Public
Safety - - - - - - - - -

Vote 7 - Housing - - - - - - - - -

Vote 8 - Health - - - - - 300 300 - -
Vote 9 - Pianni
and Developrnent"g - - - - - 8103 8103 150 150

Vote 10 - Road
Transport - - - - - - - - -
Vote 11 -
Environmental
Protection - - - - - - - -~ -

Vote 12 - Energy
Sources - - - -
Vote 13 - Water
Management - - - -
Vote 14 - Waste
Water Management - - - - -
Vote 15 - Waste
Management - - - -
Capital single-year
expenditure sub-
total 3 - - -
Total Capital

Expenditure 2 12 2 121 12 2 8271 8 875 650 150

i - 8875 8875 650 150

iv.  REVIEWED SDBIP
SDBIP has been attached below

5. Quality Certificates

According to Section 53 of the MFMA, the Executive Mayor is expected to approve the SDBIP within

28 days after the approval of the budget. This section requires him or her to take all reasonable steps
to ensure that the SDBIP is approved within 28 days.

L. MUNICIPAL MANAGER’S QUALITY CERTIFICATE

|, Takatso Lebenya, the Municipal Manager of Thabo Mofutsanyana District Municipality, hereby
submit the Revised Service Delivery and Budget Implementation Plan (SDBIP) for the 2023/24
financial year for consideration by the Executive Mayor. This Revised SDBIP 2023/24 has been
prepared in terms of the stipulated requirements as' documented in the Local Government:
Municipal Finance Management Act, 2003 {Act No. 56 of 2003) and regulations made under this Act.

Me. TMP. LEBENYA

MUNICIPAL MANAGER

Date: 12/03/2025

12



i. EXECUTIVE MAYOR’S CERTIFICATE OF APPROVAL

I, Conny Msibi, in my capacity as the Executive Mayor of Thabo Mofutsanyana District Municipality,
hereby submit the Revised Service Delivery and Budget Implementation Plan (SDBIP) for the 2023/24
financial year to the Council for approval, as required in terms of the Local Government: Municipal
Finance Management Act, 2003 (Act No. 56 of 2003) and the regulations made under this Act.

/MH/V"

CLLR C

EXECUTIVE MAYOR

Date: 27/03/2025

12024/2025 AMENDED SERVICE DELIVERY
'AND BUDGET IMPLEMENTATION PLAN’
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KPA 1: BASIC SERVICE
DELIVERY

Strategic Obrecuve

To promate accessibility,

mobillty and safe intergrated

road infrastructure network

mgremeriauon of kural
Road Asset Management

System

MEASURABLE OBIECTIVE

Implementation of Rurat
Road Asset Management
Systemn
~The extent &
conditions{measured
939.95km} af the road
network & RRAMS System
Implementation by the 30th

of lune 2025

Instailation of Fencing

Instalf fence(2kM)
[TMDM for Traditional leaders
places & grave yards by the

30th of June 2025

Fand

engineering consultants

i of ngineering
consuttants by 30 june 2025

To promote road safety and
Education

Arrive Alive Posters and road

sarety

| Campaigns,promotional

materials

" [Number of Arrive Alive
Campaigns conducted by the
315t of December 2024

Launching disteict transport

District
Launch

astrict
~ of kansport

with Dept. of
[Transport by the 30th of June
2025

Launch Technical Directors
Forum

Integi st of lechnacsh
Directars Forum

Number of Fora conducted
by the 30th of lune 2025

re Public Participation |
e Encare Pul SPEION | mpiementation of wiser

management and sanitauon |and sanitation fora to be held

of Stakeholder in Water
Management and Sanitation
Previvies

provision
|

Number of District Water

by the 30th of June 2025

nagemert

implementation of Energy
Efficiency 4 Demand Side |and 145 streetlights to be by

retrofitting of 340 highmasts

the 30th of June 20205

Feviewes Budget

Freguency

202425 Reviewed SDEP

Senewse Anas,

Visual Assessments

Raviewed POEs

:*
s3995km on Visual| 5 Q._Msau, | Visual Assessments &| Collection of inventory of
Assessments& | Vs Assessments | Paved roads | o ioncotpaved | minorculvenss, | S
Conditions of Flexibie | & Conditions of | Dilabeng = 3 - g
St et raads, Mantsopa = | Completion of Technica
Favements | PaveS Toeds MAP | 8RR e ™| 77.334m ancSetsota | Repors for a6 ocal
¢ iy = 146,66km. municipzhities.
Phumelela =
80 24urr
l Complete ani/
) mplete an o
Instal & Competion of 53 fe-submitt bid ; e e e et T
[ submitbid |RE-do BID documen| "% prafsct sprecvmie=
docurment -
Complete and
nwmwuw__”_w | [EEagbaiey Sucy Appoint Paneland
Nochange | from Engineering | Readvertise for panet | AP75/" Poneland use as
appointing e and when needed
Engineering an
Consuftant
Preparation of the At i, Praend. Report sve
No Ch: Faed el -
SULRES event br—ad - E Atbrisin Regater bt 110 )
- councitresolution meeting with Roadshows in = )
- __ Reviewed Targets | 1o launch transport. - province to discuss | preparation for Transport| YT Pl Ll ]
forum forum) launch Forum Launch o ey -
introduce
One forum to be held Counci resolution o} o
Programme to 1 Fori e
by30thlune 2025 | S estars launch Ferum vy
|
|
B4 s (bt dgends Alirodence
Na Changes ) Faam 2 Fanuil PN 2 Pty . :
S § Hogiater & ygnad Myin o
0% ofProwet ||
30% of 300 200W | 30% of 75 10IW LD | Management, Trammg |
Complete Retralfiting LED high masc igts | streetights in MAP
of 340 Highmasts and _“?_w”».wn»_” o.,_ MMAPLM, 40 | LM:70S5W LED, Energy Awareness | bty pog e e s ek g
145 Streetlights by | 8 s |avew LED brghmast] streetights in MAP < ety g bt s
30th of June 2025, e Iights in Dinlabeng | LM, Bulkiing energy | perfomance cersicates
L") audits.

municipalties

Pagelof21




To Ensure Public Participation
of Stakeholder in Energy
Management

To promote accessibillty,
mobility and safe water

m entation of Energy | Number of Di
+#Hiciency and Demand Side | Fora to be held by the 30th
Managemei:© ~ |June 2025

Number of monthly progress
- A Reports sent 1o the Muni 1]
Reporting to Accoutt
oty oS amager on the 07t of
~ |every mont by the 30th of
lune 2025

Assess and Compare Qual
Management System:
Testing Methods.
Quality Manuat by the 30th of]

June 2025

Conducting of analysis for
both Chemistry and Micro by
the 30th of June 2025

o, Conducting meetings with
Meating with Stakeholders |stakeholders by the 30th of
~ |une2o2s

Reporting

 Managing Laboratary | Monthly progress reports by
Services the 30th of June 2025

Number of OR Tambo garnes
Meeting attended by the
30th September 2024

Hosting of the District OR
TAMBO Games 2024/2025 by,
the 31t October 2024 and

selection af team to
- represent the Distridct at the.
proincial OR Tambo games

Provide a variety of $port and
Recreation for staff and
Communities

m - submission for aff
. A  fitines | MUncipal teams on
that TMDM atix
A T Provincia) & National games
e on SAMSRA games by the
" I 30th September 2024

g1 [To host of women in sports
el [games by the 315t Aug 2024

Ta create sacial cohesion
[amonest youth promote
|heatthy lifestvis and make
areness o0 danger the
prevaiiing soial liness.

To host mayoral games by
the 30th tune 2025

202425 Reviewed SDBIP

No Changes 01 Forum 01 Forum 0 P o b ..ll‘ 9
i
Il
03 Monthly 03 Monthly 03 Monthly 03 v expi it — ™.
No Changes b
4 pendiure reports | expi 2 i reports spned M - e
GSDM Laboratory o MICRO & n_w_mg_m.ﬂwf MICRO Wn.,._m:\:m.—z(”
Coorplete Srsessment RV Test effectivencss of Test effectiveness of
ot commmangt | Sawmofmou | oSS deveioped methods. | - developed methods. | » =
| testng e by | Between TDM Y5l | QUALTY: Moritor | QUALITY: Moni [ ‘Mg .. ; u
Y| andcsom L implementation of | implementation of ea A Nen
the 30t of June 2025 and give ) ;
| B | developed quality | developed quality
recommendations
procedures. procedures.
Submission of
Complete canducting Emnsms.i I
analysis for botiy :.aﬂ..ﬁ“a Condurting { . 1 :
chemistry and micro " | anatyticat tests as ot T LT 12
by the 30th of June TN | et MOU with MAP tEsCRit MR EEpe k >
consumables and
2025 3
bration for
yrhase 10
1C0GTAand1 | 1COGTAand1 | 1COGTAand1
Cogta and IM meeting|  stakeholder stakeholder stakeholder ] »:nﬂm; b2 v “
tobe held Quarterly activity| engag activity, activity | ¥ one”e._m_%msma b Minside n
um ) [} TR
nachonges | 03 Monthiy reports | 03 Monthly reports | 03 Monthy reports | 03 Monthiy reports Mty e 1
COMMUNITY SERVICES
Sacial Developrmeat
0 chnages | et Atemdetes Ragihied & . . s
identification of | hasting of the
Sporting codes & | District 202472025  paps
h 2 sl ha
RoggEes Procurement | games on the 30st - - i Ao Regies & Patan fihenees 5
request October 2024 |
o chnages SAMSRA games on - i ot o 2 . 7
the 30th - L] - L] N =]
September 2024
Hosting Women in . s
o chnages sportn tne 31 Aug z = - Ry ot s, dplaat [yr—— 13
2024 i
the30| Mg : | -
o choa
ges = . : Pl ootttz el o gt 1
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[Promoting Community
Participation in the Golden
[Economy{ Arts snd Culture)

To Peovi

™" b
ide exit.

opportunties
fure
2bo

Number of Arts & Culture
Forums held by the 31th une
2025

7o organise Perfoming mini
|Arts Festival by the 30th June
2025

Organizing Writing znd
Poetry workshop by the 31st
March 2025

Ensuring safe traitional

misions for promotion ot

Heatthy life styles

To educste community on
disaster management and fire
services related matters

To educata commanity on
disaster management and fire
services related matters

L8

. ReductonOay

ﬁ?m& Disasrer ick

S

[ schools Leaders by 30th June

Number of Initiation Schools
Warkshop held with

Government departments

[SAPS & Health} and Initiation

2025

Host Disaster Rlsk Reduction
International Day by the 31st
Dec 2024

Number of Safety
|Awareness/education

campagns related to disaster
and fire subjectes conducted
on the 30 June 2025

To educate community on
disaster manogement and fire
services related matters

o

fworishop gl

R
| disester aud fwe related

A 1

' =1

Number of disaster and fire
raining/worshops done by
the 30 June 2025

To Improve the muni
emergency services (Dlsaster

Services) operations.

[Number of stakeholder
meetings held by the 30 June|
2025

Number of water samples
taken within Thabo
Mofutsanyana taken by the
30th June 2025.

Number of inspections

conducted on Water
Treatment Plants within
Thabo Mofutsanyana by the
30th June 2025.

2020-25 Reviewed SOBIP

"o chnages L 4 Earijm 0
Organising Perfoming Y
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Hold plenary Disaster Risk
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456 FP 456 FP 456 FP imspections 456 FP imspections
Basic Service Delivery I
» £ B =
|
i
Number of inspections | 7 72 72 72 B
conducted on food premises ;
within Thabo Mofutsanyana ) R chpness & o - 7
by the 30th June 2025,
2 24 24 2
a8 a8 a8 a8
LT ] 168 166
SIMilkSamples | 51 MIkSamples | 51 Milk Samples 51 Milk Samples
] 12 it n
] . ] L]
Number of milk samptes
taken within Thabo ; ]
Mofutsanyana by the 30th " hs04 WA . L] " £ bt sty sy Wk ey b
June 2025.
# . " i
. L] G k)
@ 1w i u
114 Childeare 114 Childcare 114 Childeare | 114 Childcare facilities
Faciities Inpections | Fadiities Inpecti Inpections
£ H E3 H
number of inspectios F e = T I
conducted on (5 -
CLE No changes N . | i
Mofutsanyana by 30th fune 2 2 = 2s
2025 i
6 . B 5
12 1 [+ 12 |
a2 £ © I .
57 Learning 57 Learning 57 Leaming
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u L w u
Number of inspections
conducted on Learning = * ) 3 )
a [EE No changes IC g
i . 3 & &
June 2025, ! i X 1
L] b i L]
it i 7 it
57 57 bic 57, ks s7
Fachiate provision of Inpections Inpection: Inpections tmpections (
sufficlent bulk food supply to |
byl Number of inspections o u u u
conducted on
= * = E
(] Mo os No changes
and Guest Hous i + 4 s
Thabo Mofutsanyana by the
30th June 2025. 1 3 ' 1
. . . a
" n n 1
1001d Age Homes | 10 Old Age Homes | 10 Old Age Homes | 10 Old Age Homes and
and Disability |  and Disability and Disability Disability Centres
Centres Inpections| Centres Ingections | Centres fnpections Inpections
Number of inspections ] 3 ] ' I
; iy 5 age s e wieairg
a il No changes SER P |
i ge: A 3 () 3 s [ - "
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Number of inspections
conducted on Beauty Salons
and Hair Satons within Thabo
Mofutsanyana by the 30th
June 2025,

To develop, coordinate and
i and

Number of inspactions
conducted on funeral

parlours within Thabo
Mofutsanyana by the 30th
Iune 2025,

Number of inspections
conducted on Health Care

Number of HIV/Aids
[awareness campalgns

Risk
Thabo Mofutsanyana by the
30th June 2025,

Humber of HIV/Aids council
meetings held by the 30th
une 2025

conducted by the 30th June
2025

coherent Health, HIV/AIDS

our district

Comomoration of the world
[AIDS day on the 31st
December 2025

Number of Hiv /AIDS
workshop for municipal

employees held by the 31st
December 2024

202425 Reviewed SOBIP
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OFFICE OF THE EXECUTVE MAYOR

TRANSVERSAL ISSUES

Pagesofal
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To promote public
participation of women
£hildren and people with
disabilities in our district

Youth Bevelopment

[ Number of moral
__ regeneration awareness

-ampaigns conducted by the

315t March 2025

Number of GBV awareness
campaigns conducted by the
[30th June 2025

[ Number of Gender and
disabilkty fora held by the
30th June 2025

L Ire—
g " C |cameai

30 June 2025

Number of awareness
campaigns on heafthy
lifestyle for the Efderly
conducted by the 315t
December 2024

Number of social cohesion
logue for community
inclusive of people with

Iky conducted by the 1
December 2024

Host Youth Summit by the 30|
June 2025

Alignment of programmes for|
all Youth Development
Officers in the District Youth
Forums by the 30th June
2025

Launching the youth farum
by the 30th September 2024

Helping Students to register

lon NFSAS Portal System on
31 Mar 2025

canducting back to school

Conducting career exhit
by the 31t March 2025

oral Regeneration

Pagesof 21

1 Awareness 01 Awarsiines X
0.5 Campaign - Campaign = | - T a
|
|
1 Awareness 1 Awareness 1 Awareness f ached 1"
o changes ) e e 1 Awareness Campaign ' e a5
01 Awareness w8
.,
no changes pis s - . - a6
no changes ERL S L ot __. a7
(I}
|
1 Awareness 1Awarenass 1 Awareness
e ,
no changes e s T 1 Awareness Campaign a8
no changes 0L Aveveness a9
- Campaign > .
tialogue for
community inclusive, i
o changes of people with et ooz gt 50
ty to be on RS, Nepow i ot
the 315t December
2024
o changes 7, EETETY 51
no changes. e o feen 1 paty HTar 52
no changes - S| 34 - - = 53
Consultations with
class of 2026 & helping with Second
he
LAt helping with first - round registrations - 54
round registrations
P i k
s B reparationsfor | Back toschool -
campaigns Campaigns -
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KPA 2: LOCAL ECONOMIC
DEVELOPMENT

2024-25 Reviewed SOBIP
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LOCAL ECOMIC
DEVELOPMENT
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Hosting of annuat agriculture Hosting of aninaal Hosting of annual
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[lune 2025 June 2025
ARG K I CY St =
. Additional 20 Jobs
were ;
Number of Jobs to be created I created through ﬁﬁcﬁ“ﬂa ~Hpnﬂnmwﬂ% s
through EPWP Incentive 4 44 oo s AR EPWP L] ol = Y [ p————— [— )
e PA RS cention Granton | ncentive Grantby the incentive rant by the|  Emplovees
i/ P e 30th September 2024|  30th June 2025
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Jobs and Benefit the Various Programmes and 12 Monthly
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e sy e Expendrure Reports | 07 Monthly 12 Monthly
Reports on EPWP Incentive on EPWP Incentive | Expenditure Reports | Expenditure Reports. 03 Monthly
. ., | Grant sent to public | ' onePwP incentive | on EPWP Incentive 1 03 Monthly 03 Monthly | 02 Monthly Expenditure
ks _ - L] ALC [ gl M oy B b 74
rant.sent to Public Works on - PREEI ) Works on the last | rant semttoPublic | Grant senttoPublic | PPN pueiinure neponts| Expenditure Report Report ol i B
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il I day of every month | Works on the of every| Warks n the of every
| on the 30th of June manth month
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items from ol
Number of days for &n.:aﬂ.w: MM submasion ftems
et e from ol departments
submission of Items from alt Counci aganda were | “PT0 SRR TR
departments to MM, for - : L1 | sutnsed waninos | 05Daystefore | 05Daysbefore | 05 Daysbefore | 05 Days befre Council s o . =
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lune 2025
300
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Number of days for

sitting of the Council meeting
by the 30th June 2025

Number of days for
submisslon of Items to the
Executive Mayor,for MAYCO
Agenda before sitting the
MAYCO meeting by the 30th
June 2025

| Number of Days for

distribution of Mayca Agenda
10 the secretary in the office
of Executive Mayor before
sitting of the Mayco meeting
by the 30th June 2025

100% adherence to the

Functionality of LLF and Labour|

ULF meeting
schedule by the 30th lune
2025

Relations matters

o remove or minimize the
risks assoclated with vehicle
investment, Improving
efiiclency, productivity and
providing 100% compliance
with government leglslation

Number days to handte of
5 e -

received by the 30th June

[2028

implementation of Fleet
e

Expense control by the 30th
June 2025

Maintain the Institutional

.
o Frorkord e

Number of Corporate
Surpport nit progress

| Capacity 1
and accompanying
programmes effectivly and
efficiently

Resource Management

I ST

' T
Yo Promote Sound Human

vrmﬂ.au.u..rém._
.. 1

reports.

manager 10 days after end
quarter by the 30th June
2025

[Number of Human Resources
policies reviewed by the 30th
June 2025

Maintain the institutional

. 07

v
and accompanying
programmes effectiviy and
efficiently

Reviewing Municipal
Organogram by the 315t May
2025

Developing Workplace skills
plan & ATR and submitting
o LGSETA by the 30th April
2025

202025 Reviewed SDBIP
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o Administration Administration Renewal L
i i 81
pocnanses Administiation || Expenses | 4. Fleet Expenses | 3. Fleet Adwministration i
4. Fleet Expenses
o] Contral Contral 4. Fleet Expenses Contro!)
. 5. Fleet Policy. 5. FleetPalicy | 5. Fuel report or monthly
5. Fleat Palicy i
i Formulation Formulation use
Formulation
& Fuelreportor | 6. Fuelreportor
LR ey monthly use monthly use
monthly use
- 1 91
T 02 Meetings 02 Meetings 02 Meetings 02 Meetings it ation, At .l..f v Funisavianing 82
< i
no changes - 0 ey a oty . 83
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Review organogram and i =
i aongsercamel | aetcounclappronaon [ IS besns e o
May 2025 the 31 May 2025
Submission of dratt
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MUNICIPAL
TRANSFORMATION
AND ORGANISATIONAL
DEVELOPMENT

i

ibuting and cosoldation
of the fist on Skils Audit
Forms to Employees by the

[3tst Jan 2025

Number of employees to be

*|trained as per their Skitls
~ |needs by the 30th June 2025

Number of Occupational
Health and Safety Committee
Mectings to be held by the
20th June 2025

[ 4 !
To Maintain Sound tabous
» e xm_mJa_..m |

*publiciy throvgh various.
BT Uy

submitting Employment
Equity Report to
Department of Labour by the
315t January 2025

Number of Internal
Newsletters Published by the
30th June 2025

Number Communication
Channels used by the 30th
lune 2025

Number of District
[Communicators Fora Held by
the 30th June 2025

Number of consultations with|
Local Municipalities
‘communicators to advise
them on communication
issues by the 30th June 2025

202425 Reviewed SDBIP

Page 100121

pistibution of shis | ¢ oo |
audit forms to all
no changes = skills needs on the 30 8
employees on the 31 Wgons
Dec 2025
06 emplyeesto be | 06 emplyees to he | 06 emplyeesto be HE= s = > -
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|
y I
no changes 01 Meeting. 01 Meeting £1 Meeting 01 Mewtiig. I =g 88
Submit EE Report to " y s ,
o Department of Ell}..l‘.! ol..ﬂ-_oi.!ﬂ. s o
ke Labour on the 315t . bhaus Bah ol L st lamat
sanuary 2025 e
no changes 01 Newsletters ©1 Newsletters 01 Newsletters 01 Newsletters  kalm) el ——r 20
H‘% Radho T7, Oninet e
il Bitbo g wepsis |
: 03 ¢ i 03 03¢ 03 C e, Praeny, Lratiens, Brusfure, = 0
¥ Channels Channels Channels Channels P e i
e ariRon.
no changes A Forinr 1 Fnra 1 Fainam Ay e - 92
<
i st OLG portand oL e 01 Communication
Support an sups
rtand ity 1
1o changes capparity to Lozal | cappacity to Local | cappacity to Lacal | *-PPO AN CAPPICRYIO g o aepirs dnd aites dunce Fegnter e 03
1 i ity around | Local Municlpality around 5
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Improve Access to
Communication

Number of Events Based
ommunications plans
leveloped for TMDM

lepartmental events by the
Oth June 2025

Number of brand promotion

ctivities conducted by the
30th June 2025

o [Number of TMDM events
_ provided with photagraphic

Page11 ot2t
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O1Eventhased | o) punbased | 01 Event based 01 Event based
no changes Communication | 2 (s
Plan Plan| Ce Plan Plan
o] 2 08
no changes Branding, Promotion| Branding,Prormction N 08 Branding,#romations
s 5 Branding.|
= =
| o1 Updsting ot he | 01 Updatingof the | 01 Upsatingothe Lo
: social media social media | social media platform
e Sesapes: platform with the | platform with the
municipal actisiies

municipal activities

it the mniipai | 0@ Plazorm wiih the

municipal activities

O3 TMDM events | 03 TMOM &VENts | 3 11100 events 03 TVDM events
no chan [ providecyiy ravided with rovided with
Changes photographic ghotographic G = (1 g
services services
|




Safe IT Systems are in place

Ensars secure ICT
snvronment |

|ang be submitted to the

| Number of Media statements|

2025

lune 2024

Quarterly Media Monitoring
and Analysis Report Produced|
after the end of the quarter

Municipal Manager by the
30th June 2025

/Advisories
| /Announcements/Articles
released by the 30th fune

Number of Med
Engagement Activities
lundertaken (M

Networking Sessions, Talk
shows, Dialogues, Meriia
Support, Media Tours and
Media Recognition
Programmes) by the 30th
une 2025

Number of 17 security
reports Complled by the 30th

Functional Disastes recovery
solution

Implementation of Disaster
Recovery Plan by the 30th
fune 2024

) — =l

&nsure Compliance with
section 75 of MFMA

100% of Website Update
Requests Carried out within
2 Day by the 30th June 2024

95% Wide Area
Networklinternet

(Connection} uptime by the
30th June 2024

Nurnrer of ICT steering
committee meetings

ted quarterly
Strategic Plan to Counci

Number of security forum
with Local Municipalities hetd
by the 30th Junle 2025

202425 Reviewed SOBIP.
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10 Days afterthe | 10 Daysafterthe |10 Days after the end | 10 Days after the end ¢
nOCHAEES | o1 of the quarter | end of the quarter | of the quarter the quarter i g
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sessions sessions
nochanges | 6 security reports | & security reports | G security reports | 6 security reporis ety g § ot 3 =i 101
Disaster recovery | Disaster recovery | Disaster recovery | Disaster recovery system | A
1o changes system simulation | system simulation | system simulation | simulston runy Backup | TR Pt/ Medkiih st g 102
tun/ Backup reports| run/ Backup reports| run./ Backup reports reports .
100% Website | 100% Website 100% website | 100% Website Update -
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Ensure the Effective Security -

Piatis and Policles are adhered | 52U Gl

INumber of security audits
conducted by the 30th june
2025

" =
ecuny measures ana
procedures recorded
proseRe EES

KPA 3: MUNICIPAL
FINANCIAL VIABILITY &
MANAGEMENT

100% racording of Movement|
of Municipal assets per
lquarter by the 30th June
2025

Payrent of Creditors within
30 Days of Receipt of Invoice
by the 30 June 2025

Preparation of Creditotors
|Reconcilliztion within 10

working Days After the end of
the Month by the 30 June
2025

Preparation of Cashbooks
within 10 warking Days After
the end of the Month by the
30 June 2025

within 10 working days After
Submissions of Returns by
the 30 June 2025

202425 heviewed SOBIP
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na changes 110
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no changes m
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n of VAT Returns
within 30 Days After the end
of the Month by the 30 June
2025

Reconcifiation between
Payroll and General Ledger
[within 10 working days After
the end of the Month by the
30 tune 2025

Payment of salaries &
allowanees 25 Days After the
beginning of each month by
the 30 June 2025
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I e

Prepare Scatt Bensfits

Exp nditure
-

U= . -nl

within 10 working days After
the end of the Month by the
30 tune 2025

Prepare quarterly
lexpenditure report on staff
benefits by the 30 June 2025

[submit the Review of Budget
& Tariffs Annually by 31 Jan
2024

submission of income and
expenditure report within 10
warking days after the end of
the manth (Section 71
Report) by the 30 June 2025

[Submit midyear budget
[assessment repart to council
(Section 72 Repart) by the 30
une 2025

submissions of Annual
Financial statement to Office
of the Auditor General by the
315t Aug 2024

2020-25 Reviewed SDBIP
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beginning of each menth
month month month
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e Sanses end ofthe Month | endof the Manth | of the Month the Month b tem = tae
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Submit the Review ?
0 changes = of Budget by 31 jan A / et dgnn ermevy o Coomid ek 18
2025 o ]
10days afterthe | 10 days afterthe | 10 days after theend| 10 days after the end of | X hie
o shanes: end of the month | end of themonth | of the month the month [0 B a1 B ([
Subrasgiai of -
no changes assessment by an thef [ — 120
25th of Jan 2024 |
|
Submissions of I -
Annual Financial i M Regosts & Cowil
m
o chanees statement by the At |
315t Aug 2024
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MUNICIPAL FINANCIAL
VIABILITY &

MANAGEMENT

Effectively Manage the
Finances of the District and
Development of necessary

measures far full

Accountabllity and Reporting

[investmentjprepared by the

[Compile Budget time table
[and submit to Councit by the
[31st Aug 2024

Submission of draft budget
and tariffs to counil for
tabling by the 31st March
2025

submission of budget to
councit for approvel by the
315t May 2025

[Number of Investments
Reconcilliation { Interest On

30 June 2025

[Nmber of Grants Register
(FMGIEPWP.RRAMS,EESDM &
EQUITABLE SHARE)prepared

by the 30 June 2025

working Days by the 30 June
2025

Total capex as % of total
capex budget by the 30 June
2025

202425 Reviewed SDBI?
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Compile Budget
time table and il
o changes submit to Council e o] 122
by the 31st Aug
2024
Submission of draft
no changes budget by the 31st B 123
March 2025
|
Submissior. of budget on
1 *) 124
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|
no changes 3 Monthly Reports | 3 Monthly Reports | 3 Monthly Reports 3 Monthly Reports [ gy 125
i
|
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e 10Days after the | 10 Days after the | 10 Days after the end| 10 Days after theend of [ Signed Section 78 Segput [ation 128
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or:

. T ~ Jauarteny reporting ot a
1l .~ |rendersawarded within 10
-  |working Days After the end of
- ~ [each Month by the 30th June
= ooz

ITotal opexas a % to total
| operating opex budget by the
30 June 2025 .

I Total revenue as a % of total
g  |operating revenue budget by
.  Jthe 30 June 2025

Repairs and maintenance as a|
~ |%ofPPE bythe 30 June 2025

Cash/cost coverage by the 30
lune 2025

L UIFW a5 a % of total budget
i~ by the 30 June 2025

wgrsent of Gouds &
Services |

Ivumber of sem
i - |mplementation Repart
- (Sec6{3} ) on SCM Palicies to
the Council by the 30th June
. oo

INumber of Deviation
Registers Preapared oy the
~ [30thJune 2025

Number of Eruitlessé
> [Wastefult Expenditure
Registers Preapared by the
» - 30th fune 2025

Ensure Strict Internal
Controls

2024:25 Reviewed SOBIF
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Corporate Gorvernance, Good
Garvernance and Community
Paticipation

chamer
1L

g oot
1 of Auait Pertonance!

|Periormance Charter to
| council by the 315t Oct 2024

Review of Audit &
Performance Charter by the
30th Sep 2024

submission of Audit &

[To ensure strategies and

Number of quarterly ordinary
2udit and performance
committee meetings hefd by
the 30th June 2025

Review and Sub
Fraud Prevention
Plan/strategy, Risk Policy and.
strategy by the 31st May
2025

ion of

by the Management
Committee and approved by
Council annually

Submission of Risk
Management Committee
Charter, Fraud Risk
Management Plan, Risk P
and Strategy to council for
approvat by the 315t July
2024

To Ensure that Risk
Management Committee
reports are submitted to the
Municlpal Manager quarterly

Number of quarterly risk
maturity Reports Issued by
Risk Management Committee
to the Accounting Officer by

Meetings are held quarterly

the 30th June 2025
Toensurethatthe e of quarterly risk
Ity risk exposures
T mreperhy moaged and [ESSeSSMEnt conductes b the
L% = 30th June 2025
1sed quarterty
FTo ensure that Risk nﬁwﬂumnum”mﬁn;
|Mznagement Committee Ll e

Meetings Held by the 30th
lJune 2025

2026:25 Reviewed SDBIP
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GOOD GOVERNANCE
AND PUBLIC
PARTICIPATION

To create an efficient,
effective and accauntable
administration

To foster collaboratian of
soclat parteners to improve
Ioint budgeting &
implementation of
developmental inftiatives In
the district.

Make the 1DP 2 working
Documen for afl staff

Submission of 2025/2026
1DP Process Plan to Council by
the 31st Aug 2024

Adherence to legisiative
{f requirement l

 [signing of Final 2024/2025

Submission of 2023/24 Draft
|Annual Report to Auditor
[General by the 315t Aug 2024

Tabling of 2023/24 Annual
Report to Gouncil by the 315t
lan 2025

Submission of Final 2023/24
|Annual Report National &
provincial Government
spheres by the 30th Apr 2025

[SDBIP 28 Days After the
[Adoption of Final 2025/26
Budget

Numbers of quarterly
Performance Reports
submitted to council by the
30th June 2024

| Cradfbee 0% adopten and
| implemented |

 |Approved and Adopted 1DP

Distect evelapment iadel

2025

[document by council by the
315t May 2025

[Number of quarterly District
IDP Managers Fora Held by
the 30th June 2025

Number Stakeholders
Meetings with Sector
Departments held by the 30
june 2025

[Number of Mayors fora held
by the 30 June 2025

Number of Imbizos
conducted by the 30 sune

Number of Mayoral
(Committee meetings held by
the 30 June 2025

202425 Reviewed SOSIP
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I
Numnber of Ward Committe . L -
_55_325_3_::18:% At o

|Number of Council meetings
[ hetd by the 30 June 2025

Number of MPAC meetings )
held by the 30 fune 2025 2 mastiog.

Number of capacity bui

No ehanges - 1 training session

Page 200121



Promoting Goad
Governance; Transparency &
Accountablity

[Number Speakers fora held
by the 30 june 2025

Numaer of puslic
ation fora held by the
30 June 2025

Number of stakeholder
meetings held by the 30 June
2025

i

Moritonng naﬁwz:z |
duvelopment ot tie aistrc
 and local mamaips

“athin NG

Ll

Programmes convened by the
30 June 2025

Number of Muni
Mangers(Technical IGR} Fora
held by the 30 June 2025

Building Institutional
H_m.nmn.k & o;,v«.n.m.s

Number of TMDM
Management meetings held
ny the 30 fune 2025

Conducting Munici
Strategic Planning session on
the 23, 24, 25 April 2025

_zualu.a .m,mﬂmfgr.w

S

Hosting Municipal Awards
Ceremony by the 30 June
2025

202425 Reviewed SDEIP
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